
 

 

Lincolnshire Photographic Association  

Minutes of Delegates’ Meeting. 
Friday 27 May 2021 - Zoom  

Meeting opened at 7 p.m. 

Clubs represented: 

Cleethorpes, Axholme, Lincoln, Louth, Dunholme, Sleaford, R.B., NELPS, Pinchbeck, 
Spalding, Boston, Grantham, Grimsby 

Apologies for absence - Clubs  

Ashby, Deepings 

Delegates 

Ron Abbott, Dave Weaver, Jorj Malinowski, Bruce Hayes, Dennis Pegram, Tony Taylor, Ted 
Coote, Ray Mitchell, Roy Moran, Alan Tyrer, Brian Gromett, Keith Balcombe, Josephine 
Morris-Turner, Mike Armstrong, Mary Fish, Bob Fish, Jill Guest, Paul Bilbrough, Mike 
Martindale, Mike Bennett, Derek Smith, Bob Tomlinson, Steve Haw, John Harris  

Apologies for absence – Individuals 

  Steve Percival 

Minutes of the previous meeting: 

Accepted as a true record.  

Matters arising from minutes not covered in the agenda: 

Data Protection Policy. 

Child Protection/Vulnerable Persons’ Policy. 

Delegates agreed to adopt the above policies. Ron A suggested that a statement be added 
to the constitution to revisit these policies annually. Proposed by Jorj M, seconded by Mary 



F. Jo M suggested the policies contain reference to a named person to act as the first point 
of contact should issues arise. 

President's report: 

Copied from A.G.M. 
 

I’m impressed by the amount of activity there’s been in the LPA over the last couple of 
months. Given the anxiety about the LPA surviving the pandemic, this is very 
encouraging.  

  
The Inter-Club PDI competition was held, Jorj recruiting David Gibbins as judge and 16 
clubs taking part. Three Zoom hosts have kept us going – Dave for LPA meetings, 
Grahame for the competition, and Brian for the AV Group. Mike, Paul, and Alan have 
done a lot of work on the old and new websites. Clubs are still sharing their meetings 
with all LPA members – Steve P getting the messages round. Bob has been a great help 
in drafting the policies which I hope will be endorsed by the Delegates’ Meeting which 
follows this AGM.  

  
What is most gratifying of all is that all the LPA officers have agreed to continue in post 
for another year, although we still lack a general secretary. No one knows when we will 
return to Nettleham for meetings and competitions. In the meantime, we’ll carry on as 
we are. Maybe at the next Delegates’ Meeting in the summer we’ll be planning a 
return to ‘normality’. 

 
 

Secretary's report: 

Nothing to report 

Treasurer's report: 

See report in minutes of AGM. 

Bob T. agreed to be the second signatory for cheques. 

Directory Secretary: 

 No updates 

Judges & Lecturers’ Secretary: 

Jorj asked for clarification over whether judges recommended by LPA should be 
members of LPA or other clubs. This led to a wide-ranging discussion. Alan T pointed 
out that it was simply a list produced to help clubs.  



Brian G proposed that the principle should be that only judges who were members 
of an LPA camera club should be on the list. Seconded by Mike M. carried 
unanimously.  
The appointment of judges, however, remains the responsibility of clubs, and it is up 
to them to select. 

Webmaster: 

The ‘old’ website is now ‘retired.’ There will be no more updates added and it is 
hoped there will be an auto direct facility. 

Questions were raised as to whether LPA could retain the old web address. Paul D 
reported that this domain name was coming to the end of its 10-year life. He was 
not totally sure who owned this but was happy to carry on with the oversight of this 
until it was written off. Delegates determined to make one last effort to find the 
owner of the name.  

N&EMPF: 

Jorj updated delegates on the reshuffle taking place within N&EMPF. Carol Cheetham is the 
Award’s Officer. The committee set up to survey clubs about how N&EMPF can improve its 
service to clubs has begun work and David Kissman hopes to have the results from 
Federations clubs collated in due course.  The Federation’s Webmaster is now Marlies Chell; 
David Gibbins is Exhibition Secretary and PAGB Alliance member. Steve Walters has 
responsibility for Judges and Lecturers. 

The N&EMPF Print Exhibition is to go ahead at Patchings on Saturday 8 January 2022, but as 
yet, there is no submission date for entries. 

The Memorial Lecture will be on Zoom on 21 October 2021. 

A.V. Group: 

Brian G has been working hard to get to grips with the new software. The group meets on 
the 3rd Saturday of the month via Zoom. 

Monochrome Group: 

Forthcoming programme: 

June – Nix Silver effects 

July – Lee Preston – Zoom 

Half-day meeting at Nettleham on 1st Sunday in August 

Strong possibility of starting the Print Folio Competition again soon. Anyone wanting further 
information about the group – please contact Mike M. 



Individual PDi 

Jorj reported that the Individual PDI Competition was a successful undertaking. The overall 
winner was Mary Fish from Axholme CC. Special thanks must go to Graham Dunkin for the 
competition running smoothly on the day.  

The Foster’s Colour Challenge:  

Ron A reported that he had received a commitment from Nick Hilton from Leyland CC to 
judge the Foster’s. Delegates agreed to stage the knockout in mid-September. Graham 
Dunkin volunteered to host. 

Print Battles 2022:  

Paul B reported that the draw for 2021 would be carried into 2022. He mentioned the 
anomaly thrown up by Phoenix Camera Club who have no ‘home’ venue which excludes 
from the competition as they cannot host a round. 

Any other business at the discretion of the President: 

Steve H agreed to organise the annual Photographer of the Year – a 3 panel print 
competition.     Date set for 25 November with collection of entries due to be collected mid-
October (details to follow).                                       

Date for next meetings:  

Friday 20 August 6.30 for 6.45 p.m.  - Zoom. 

Meeting closed 8.13 p.m. 
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