
 

 

Lincolnshire Photographic Association  

DRAFT Minutes of Delegates’ Meeting. 

 
Saturday 10 APRIL 2021 

Meeting opened 9.45 a.m. 

Officials present: 

Ron Abbott (President and Chair) 

Jorj Malinowski (Vice president) 

Steve Haw (Treasurer) 

Steve Percival (Communication secretary) 

Bob Fish (Minute secretary) 

 

Clubs represented: 

Axholme    Cleethorpes   Deepings   Dunholme   

Grantham      Lincoln      Louth    Pinchbeck   RBCC       

Sleaford     NELPS 

 

Zoom screens active – 21 

        

Apologies for absence – Club: 

Scunthorpe 

Grimsby 

 

Apologies for absence – Individuals: 

Mike Bennett 

 

Special announcements 

R. A. placed on record the condolences of members of the LPA at the sad news of the death of Prince 
Philip. 



 

Minutes of previous meeting: 

Items raised from previous meeting – Child Protection Policy, Data Protection Policy left over from the 
February meeting. 

Members discussed the issues surrounding each policy in detail: 

Child protection 

Delegates confirmed their commitment to ensuring that working with or coming into contact 
with children should have safeguarding policies and procedures to ensure that every child, regardless of 
their age, disability, sex, or sexual orientation, gender reassignment, race, religion or belief, has a right to 
equal protection from harm. 
Having looked at a range of policies members discussed the reasoning behind the association having an up-
to-date policy and how comprehensive this should be. The basic premise was that if members of the public 
attend LPA events then in the first instance it is they who should be responsible for the children/vulnerable 
adults etc. in their charge. 

Equally, it is the responsibility of clubs within the LPA to have their own policy in place. When attending 
LPA events as a member of a club any under 18s should be accompanied by a responsible adult or 
designated club member. 

Given the above, while delegates felt there was a need for a policy, it might be a much simpler document 
than that required by an organisation such as a school, where there is daily contact with children. 

Ideas to be considered: 

Would it be advisable to keep a signed record of under-age attendees and the person taking responsibility 
for that individual? 

Should the above be mandatory? 

Could this be added to an existing list kept for fire regulations? 

There should be no expectancy of LPA officials or members taking responsibility for under 18s or 
vulnerable adults – e.g. where a parent/carer/guardian may attend an event and ask for this to happen. 

Delegates raised the issue of DBS certification but saw no reason why this should apply. 

If there were images at an event/exhibition that might offend or upset then it may fall to the LPA member 
‘on the door’ to highlight this and leave the decision to the parent/carer/guardian. 

R.A. thanked delegates for their input and agreed to bring some outline proposal to the AGM for 
consideration. 

 

Data Protection 

LPA delegates confirmed their support for an overall policy for personal data protection, that undertakes a 
regular procedural review and, where necessary, further development. 
They saw no reason not to use templates or samples as a starting point but where these are used, they 
must depict the individual conditions of  the association.  
Without such a policy it is likely insurance  policies would not cover the association in the event of a 
challenge being upheld. 
Good practice is that a DPP should be read each year and updated where and when necessary – this to be 
signed and dated. 
Again, as with the CPP the association’s policy may be less detailed than ones required by member clubs. 
Indeed it should be relevant to clubs in the way a club’s policy is relevant to its each member. 
Essential to maintaining the security of members’ details is the use of Bcc when copying information etc. to 
others. 
 



It was agreed that R.A. and R.F. would look at sample data protection policies already in existence and 
bring ideas/drafts to the AGM.  
 
 

President's report: 

I apologise for changing the date of this meeting. A couple of days after the last meeting this message 
arrived. “I have just noticed that the LPA's next meeting 27/03/21 clashes with the NEMPF AGM which 
delegates were urged to attend.” I immediately changed the date to today. The N&EMPF AGM was on 
Sunday 7th March. In future I will check my sources more carefully! 
  
Since the last meeting I’ve been pleased to see how many clubs are sharing their sessions with other LPA 
clubs and it looks like this is set to continue until we can resume face-to-face meetings. 15 clubs signed up 
the InterClub PDI competition, and with a week to go till the deadline 5 clubs have already submitted their 
entries. 
  
I’d like to thank the clubs who offered their Data and Child Protection policies in order to help the 
Association establish policies of its own to comply with a requirement which surfaced at the Delegates 
Meeting of February 2020 (sic). My head was swimming with conflicting ideas and I am pleased that the 
issue is now settled. OR It’s a shame to see that despite the time we’ve spent on it no solution can be 
reached. 
  
Our next meeting on May 29th will include the AGM. Although nothing happened last year between March 
and August, communication with clubs gradually resumed and following the Special General Meeting in 
December the work-load has increased considerably to make up for lost time. 
  
Depending on the smoothness of the transition to what we remember as ‘normality’ the LPA will continue 
with shared meetings, and, I hope, other competitions will be arranged. 
 

Secretary's report: 

R.A. continues to fill in the role of secretary 

Treasurer's report: 

The treasurer reported that there had been little change since the previous meeting.  

There is the bill from the new webmaster to be settled. 

In light of having paid out only 3 cheques over the year, the treasure asked delegates if this year’s audit 
could be moved on to next year as this would save the association paying  the relevant fees for little gain. 
Agreed unanimously. 

 

Directory Secretary: 

S.P.  stated he had nothing to report other than passing on details of club’s Zoom events. 

 

Judges & Lecturers’ Secretary: 

R.A. informed delegates that Lynn Haith had asked to be removed from the list of judges and lecturers 
owing to an increased workload. 

 

 

 



Webmaster: 

RA, AT and MB met via Zoom to review progress. Now looking for helpers to keep the website maintained. 
Discussed moving to pro version. 

There are one or two issues regarding some cross-confusion with the old site. If you type LPA into Google 
search it takes you to Lasting Power of Attorney. It won’t link by using Lincs Photo either. AT has put a link 
in the old website to direct to the new: then when the bill comes for the old one this will not be renewed 
and the old one will cease to exist. 

JM commented that the website was functional but not exciting.  The fact that it was a service for clubs not 
a focus for the public plays a part in this. As regards it being a gallery for clubs to display their photos, AT 
reported that clubs did not do this and what has been put on the old site soon became ‘dated.’ 

 

N&EMPF: 

David Kissman is the new Webmaster. As indicated previously, N&EMPF is undertaking a survey to get an 
in-depth opinion of how best to continue.  

Carol Cheetham is now the new point of contact. 

Little else to report. 

 

AV Group: 

A small group of members is putting back the monthly meetings and looking at new software. 

 

Monochrome Group: 

Working through Zoom meetings. When proper meetings resume the hope is there will be a full calendar. 
The next speaker will be Leigh Preston on 4 July. 

 

Interclub PDI Trophy:  

16 clubs have agreed to take part. Five had already submitted. David Gibbins to be the judge. The 
projection will be on the day. 

 

Any other business at the discretion of the President: 

Delegates discussed other competitions that could be run before Christmas. 

1. Fosters’ Knockout? 
2. Individual PDI? 

 

Mary Fish informed delegates of Axholme CC’s new website and invited all LPA members to participate 
in the club’s Zoom meetings. 

 

Date for next meeting: 

AGM Friday 28 May,  6.30 for 6.45 p.m. start 

 

Meeting closed: 

11.15 a.m. 


